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Dear Benefactor, 

 
Allow me to introduce myself. My name is Jeff Kirshblum and I would like to invite you to join in a 
unique opportunity to help rectify a situation that is rapidly reaching epidemic proportions for many- the 
ever-rising cost of tuition.  
 
The high cost of tuition, currently $11,000 – $18,000 in after tax dollars per child, has become a peril to 
the Jewish people, more insidious than any external enemy. Many families whose children attend day 
schools are in a constant state of familial strife in their attempt to balance their stretched finances at the 
end of the month. Parents are taking multiple jobs to keep up with the cost, and are unable to spend 
quality time with their children.  
 
Presently, we are addressing our schools’ financial needs via a combination of tuition and donations. Due 
to the ever-rising costs of educating our children, these donations, rather then being "saved", go directly to 
pay operating costs. If we continue to rely exclusively upon such "operating donations," we will forever be 
in a crisis mode. In addition, the repeated calling for emergency donations of the size necessary to cover 
future shortfalls may soon run out of sympathetic ears.  
 
Unfortunately, without creative solutions, this problem will only loom larger. Research conducted by 
Independent School Management (ISM, Ideas & perspectives Sept. 04) expands upon the reality that 
schools must increase tuition by at least 2% more than the Consumer Price Index (CPI) in order to 
remain solvent!  
 
Day schools and Yeshivas are in daily financial jeopardy, and subsequently rarely have the luxury of 
planning for the future. It is simply unacceptable that the wealthiest Jewish community in our history is 
not providing affordable Jewish education to all who seek it. 
 
Enclosed is a detailed business plan as to how we can create the self-funding school. Your leadership is vital.   
 
Sincerely, 
 
 
Jeff Kirshblum, Founder   
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Our Mission 
 

Long term strategic planning for institutional efficacy and fiscal planning should replace the myopic approach to the challenging 
financial burdens of day to day operation. 

 
 
The Jewish Educational Endowment Fund (JEEF) is a challenge grant program with one goal in mind, the 
self-funding school. JEEF helps promote the ideal of long termlong-term institutional planning and fiscal 
management, offering financial incentives to those who participate. This is done to help ensure that every 
Jewish child gets a high qualityhigh-quality Jewish education, irrespective of a family’s means.  
 
JEEF’s goal is to create a community capitalized fund which will serve as an incentive to bring a school’s 
endowment to reality. Upon the successful submission of a JEEF Challenge Grant Application, schools 
will be given an endowment funding target. When target goals are met, the JEEF Challenge Grant will be 
awarded from the assets of the community capitalized fund. Through this, schools would be motivated to 
initiate long-term strategic planning and raise endowment dollars, strictly limited to tuition reduction. 
 
We will generate a paradigm shift in the mindset of school leadership, as we encourage school leadership to 
engage in long term strategic and fiscal planning, and inspire donors to invest in endowment funds for their 
schools.     
 
JEEF is committed to:  
 

1. Promoting the ideal of long termlong-term institutional planning and fiscal management and offers 
financial incentives to reward those who do.  

2. Creating endowment funds in schools with a combination of management incentives, financial 
goals and strategic initiatives. 

3. Assisting each school in the establishment of an endowment fund, supervised by an independent 
board.  

4. Training Jewish Day Schools lay leaders and their professional staff in endowment development and 
grant applications. 

5. Directing public relation campaigns in the Jewish media to promote the development of school 
endowment funds as a communal responsibility.  
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The Real Issue 
 
Sadly, the day schools have been acculturated to think as if they are in a welfare state. Schools look for 
handouts. A few noble individuals and local federations lend a hand. We can no longer rely on these 
handouts,handouts; we must do it ourselves. We must move toward self-sufficiency. 

Long term strategic planning for institutional efficacy and fiscal planning should replace the myopic 
approach to the challenging financial burdens of day to day operation. What is needed is a fund of capital 
which is never touched but which produces income from interest earned, dedicated to helping schools 
meet their financial needs. 

Such a fund, or endowment, as it is more commonly known, guarantees that the principal would never be 
touched, and once the institutional goals are met, the day school or yeshiva can rely on this new income 
each year.  

For our children, this translates into our school administrators being able to focus their talent and skill on 
true educational issues, not searching for funding towards the weekly payroll. Given the full impact of 
educational planning we can expect curricular advances, upgraded student performance and more positive 
attitudes being developed. With faculty paid on time, teacher stress will be alleviated, with students to 

benefit as well. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



The Jewish Educational Endowment Fund  

 JEEF 

“Securing an Affordable Jewish Education for our Children” 
 

 

The 2% Penalty 

The crisis of school funding is even more serious when examined under the looking glass of real economic 

research. Whereas the business sector can realize gains from advances in technology and productivity 

schools do not. Increased efficiency will not diminish cost as more students require more teachers. Indeed, 

costs will still rise while productivity remains flat. The government issued Consumer Price Index (CPI) has 

a built in productivity factor. It assumes that the work force is increasingly productive as computer and 

robots provide greater output with fewer personnel. As the CPI rises schools must meet their increase in 

costs (i.e. books, school supplies, fuel, electricity, furniture, and etcetera) with an increase in revenue. Just 

staying even requires a tuition increase which matches the CPI annually. To offer teachers remuneration 

which grants a real increase in their personal income, Schools must offer raises which exceed the CPI. 

Research conducted by Independent School Management (ISM), reflects the work of Baumol, Triplett and 

Bosworth (ISM, Ideas & perspectives Sept. 04) and expands upon this anomaly. They provide a set of 

“compelling arguments for adjusting tuition at a rate of 2% or more above the overall inflation rate.”  ISM recommends 

that in order for schools to “make it” financially they must increase tuition by at least 2% more than the 

Consumer Price Index (CPI)!  

UnfortunatelyUnfortunately, the tuition is being paid by individuals whose salary increases are determined 

by the CPI.  As one frustrated day school parent exclaimed, “My son’s school tuition increase outstrips my 

raise each year. I can never catch up. Why, it’s like eating soup with a fork”  

JEEF provides an alternative. A school endowment dedicated to reducing the cost of tuition in perpetuity.   
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Process 
 
The first step in becoming a JEEF affiliate is through the JEEF Challenge Grant Application Form. The 
JEEF Challenge Grant Application Form requires a thorough analysis and presentation of a school’s 
budget, annual IRS filings, scholarship formulas, revenue and registration projections, teacher salaries, 
benefits and fiscal projections to help assess the integrity and viability of each institution, as well as what it 
will take to help it become a self-funding school. 
 
After a schoolsschool’s contractual conditions are met, target goals are set. A schoolsschool’s target goal is 
set at 10% of its operating budget. JEEF will assist the school in the development of their fund and train 
their staff in endowment development and grant applications. As an incentive for the school to raise 
money toward their endowment fund, JEEF will contribute 30% of the schoolsschool’s deposit into their 
fund. Each year JEEF will reassess the schools operating budget, set new target goals and continue to 
offer an annual contribution of 30% of the schoolsschool’s deposit as an incentive. 
 
Disbursements from the schoolsschool’s endowment would be restricted and monitored by the JEEF 
contract and by-laws. As those funds are safely secured, and investment returns continue to accumulate, a 
tuition reduction program would begin at the school.  
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To illustrate: A school with an annual budget of $3 million needs to raise a minimum of $3 hundred 
thousand. They would then receive a JEEF grant of $90 thousand, to be placed in the institution’s 
endowment fund. Once a school secures an endowment funded with 14 times its annual budget, the interest 
alone will make that school virtually tuition free. In our example, the school would require a $42 million 
endowment fund – which would, at a conservative 7% interest rate, yield $3 million annually.   Obviously, 
a higher rate of return would significantly increase the funds value. In addition, increased 
funding of the endowment would increase the funds value exponentially.  
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Year 
School's 

**TOB 
School's 

Contribution  
JEEF 
Grant 

Total Annual 
Yield 

Yield on 
Grant 

Fund 
Balance 

0 
      

3,000,000  
                      

300,000  
       

90,000                            -                       -    
          

390,000  

1 
      

3,000,000  
                      

300,000  
       

90,000                     27,300                6,300  
          

807,300  

2 
      

3,000,000  
                      

300,000  
       

90,000                     56,511              13,041  
       

1,253,811  

3 
      

3,000,000  
                      

300,000  
       

90,000                     87,767              20,254  
       

1,731,578  

4 
      

3,000,000  
                      

300,000  
       

90,000                   121,210              27,972  
       

2,242,788  

5 
      

3,000,000  
                      

300,000  
       

90,000                   156,995              36,230  
       

2,789,783  

6 
      

3,000,000  
                      

300,000  
       

90,000                   195,285              45,066  
       

3,375,068  

7 
      

3,000,000  
                      

300,000  
       

90,000                   236,255              54,520  
       

4,001,323  

8 
      

3,000,000  
                      

300,000  
       

90,000                   280,093              64,637  
       

4,671,416  

9 
      

3,000,000  
                      

300,000  
       

90,000                   326,999              75,461  
       

5,388,415  

Total 
    

30,000,000  
                   

3,000,000  
      

900,000  
               

1,488,415  
           

343,481  
       

5,388,415  

 
Assumptions:       
School Contribution as a % of Total Operating Budget 

**(TOB) 10.0% 
Grant Matching 
Rate   30.0% 

Projected Investment Yield   7.0% 

        

Total School Investment                3,000,000  

Projected Ending Balance w/o JEFF  
               

4,144,934  

Return Attributable to School Contributions w/o JEFF 
               

1,144,934  

Total Return   38.20% 

       

Projected Ending Balance with JEFF  
               

5,388,415  

Return Attributable to School Contributions with JEFF 1,243,480 

Total Return with JEFF   79.60% 

        

Your Charitable Contribution Dividend     

       

JEEF Benefactor Contribution   $900,000  

Increase in fund value due to JEEF Benefactor incentive    $4,488,415  

        498% 
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The Benefactor Contribution Dividend 
 

Philanthropists with vision know the old adage, “give a man a fish feed him for a day, teach a man how to fish feed him for 
life.” Not for profit management should be no different. 

 
Benefactors, people like you, are needed to capitalize the JEEF incentive program. 
 
As a Benefactor, you can make a real difference in the education system, impacting everyone’s children. 
 
You can be a member of this select corps of individuals. You are JEEF. At JEEF we envision an 
overwhelming charitable return on your investment. 
 
Remember, though, the benefactor contribution is just 30% of the JEEF development endowment goal. 
The balance of the ambition will be achieved through local donors at the institutional level who will rally 
together to fund their local endowments as they respond to the financial incentive JEEF has placed before 
them. Thus, the true benefit for the JEEF benefactor will be that JEEF’s incentive funding will serve as 
the catalyst for the schools to galvanize their communities to assist in your great effort.   
 
Based on the investment on the previous page your charitable contribution dividend is 498%. 
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Phase 1 Target Projections 
 
 

Sample for Any City, U.S.A for year 1: 
 
Combined budget for all city schools     $30,000,000 
 
JEEF’s target amount for combined school contribution  
to their endowment funds       $3,000,000  
    
Average JEEF reward grant per school                 $900,000  

 

WHATS IN IT FOR YOU 

1) As a Benefactor, you can make a real difference in our education system. 
 
2) Since the JEEF reward is just 30% of the JEEF development endowment goal, this funding will 

serve as the catalyst for the schools to galvanize their communities to raise at least 70% of the 
target amount.   

 
3) In the first year alone, joining as a JEEF benefactor enables you to engender a 333% charitable 

dividend on your contribution investment while being the catalyst of creating a $3,900,000 
endowment fund. 

 

 
The JEEF 100 

30% Benefactor Investment in JEEF  $900,000 

70% 
Capital Raised by the local Institutions  
(100% of  the institutional goal) 

$3,000,000 

100% = Total Endowments Created  $3,900,000 

ROCI Net Benefactor Impact 333.33%!!! 

Net Benefactor JEEF Impact      498% 
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Summary 

Throughout history, the Jewish people continue to pride themselves on advancing scholarship, study and a 
sense of making the world a better place for one and all. Our history of a disproportionate number of 
Jewish Nobel Laureates and great minds gifted to society is incredible. The source of that strength lies in 
our educational system of Day school and YeshivosYeshivas committed to furthering all that we hold true. 
No longer can we sit back and watch their financial destiny be short circuited by spiraling costs and 
dwindling tuition dollars. We can make a difference today to assure a bright tomorrow.   

JEEF benefactors have the opportunity to serve as ambassadors of real change in the system of the entire 

American-Jewish educational infrastructure. Leadership at it finest.   

 


